Board of Directors

Ward 1 — Keith D. Lau
Mayor — Sandy Sanders Ward 2 — Andre’ Good

Ward 3 — Mike Lorenz
Acting City Administrator — Jeff Dingman  Ward 4 — George Catsavis

At Large Position 5 — Tracy Pennartz
City Clerk — Sherri Gard At Large Position 6 — Kevin Settle

S At Large Position 7 — Don Hutchings
A RKANSAS

AGENDA

Fort Smith Board of Directors

SPECIAL STUDY SESSION
(Jointly with the Sebastian County Quorum Court)
October 29, 2015 ~ 6:00 p.m.
Ben Geren Safe Shelter
7700 South Zero Street

Dinner available at 5:45 p.m.

CALL TO ORDER

Review the financial and operations reports of the 2015 operating season of Parrot
Island Waterpark

ADJOURN

October 29, 2015 Special Study Session
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MEDIA RELEASE
October 9, 2015

The City of Fort Smith Board of Directors will participate in a joint meeting with the
Sebastian County Quorum Court at 6:00 p.m., Thursday, October 29, 2015 to review the
financial and operations reports for the 2015 operating season of Parrot Island Waterpark.
The meeting will be held at the Ben Geren Park Safe Shelter, 7200 S Zero Street.

IBen Geren Park address is 7200 South Zero / Ben Geren Park Safe Shelter address is 7700 South Zero |

An agenda packet will be posted to the City’'s website; however, for additional

information, please contact the City of Fort Smith Administration Department at 784-2201.

For agenda information, please contact the City Clerk’s Office at 784-2208.
Once finalized, the agenda will be posted on the city website, www.fortsmithar.gov.

Wbt T

Heather lames, Acting City Clerk

Printed on 100% Recycled Paper
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JOINT MEETING OF THE SEBASTIAN COUNTY QUORUM COURT
AND THE CITY OF FORT SMITH BOARD OF DIRECTORS
THURSDAY, OCTOBER 29, 2015 AT 6:00 PM
BEN GEREN SAFE SHELTER '

7700 SOUTH ZERO
FORT SMITH, ARKANSAS

AGENDA

& Call to Order

A. Pledge of Allegiance

B. Invocation

G Roll Call
1. Sebastian County Quorum Court
2. Fort Smith City Board of Directors

II. Public Comments

III.  Consider Aquatics Operating Budget, Presentation by Richard Coleman, ARM
A. 2015 Budget
B. 2016 Budget
C. Recommended Pricing Structure 2016

D. Question and Answer Session

IV. Adjournment

0.

October 29, 2015 Special Study Session



October 26, 2015

MEMO

To: Quorum Court
Fort Smith City Board of Directors

From: County Judge

Subject: Joint Quorum Court/Fort Smith City Board Meeting
Thursday, October 29, 2015, 6:00 PM
Ben Geren Park Safe Shelter Community Center
Dinner will be provided

A Joint Meeting of the Sebastian County Quorum Court with the Fort Smith City
Board of Directors is being planned for Thursday, October 29, to be held at the Ben
Geren Park Safe Shelter.

The meeting is planned to begin at 6:00 PM at the Safe Shelter with dinner
available at 5:45 PM.

The purpose of this meeting is to review 2015 Revenue and Expenses and the
projected budget and fee schedule for 2016.

Richard Coleman with ARM will attend the meeting to review the 2015 and 2016
rate analysis and answer questions. Should you have follow-up questions concerning
the enclosed materials, please do not hesitate to contact the County Judge’s office of the
City Administrator’s office.

Attachments: 1. 2015 Budget and Revenue Report dated 9/30/15, (9 pages)
2. Proposed aquatics facility budget for 2016 dated as of 12/30/16,
(12 pages)
3. PowerPoint, (2015 Year End Review/2016 Proposed Budget)

a3
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For Property: Parrot Island Waterpark

As of 9/30/2015

% YTD Full Year % of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed
PARK ADMISSIONS
Admissions - Total 118,475 104,000 14,475 104,000 113.92%
PASSES SOLD
Total Passes Sold 118,475 104,000 14,475 104,000 113.92%
REVENUE BY DEPARTMENT
Waterpark Revenue (Net) 1,145,088 74.72% 1,099,043 56.78% 46,045 1,099,043 104.19%
Food & Beverage Revenue 297,484 19.41% 641,050 33.12% -343,566 641,050 46.41%
Gift Shop & Rental Revenue 89,877 5.86% 195,353 10.09% -105,476 195,353 46.01%
Total Department Revenue 1,532,450 100.00% 1,935,446 100.00% -402,996 1,935,446 79.18%
EXPENSES BY DEPARTMENT .
Waterpark Expenses 324,232 21.16% 371,851 19.21% -47,619 383,574 84.53%
Food & Beverage Expenses 206,645 13.48% 210,743 10.89% -4,098 212,637 97.18%
Gift Shop Expenses 19,050 1.24% 117,322 6.06% -98,272 117,642 16.19%
Total Department Expenses 549,927 35.89% 699,916 36.16% -149,989 713,853 77.04%
Department Income 982,523 64.11% 1,235,530 63.84% ~253,007 1,221,593 80.43%
Undistributed Operating Expenses
Sales & Marketing 159,784 10.43% 166,131 8.58% -6,347 197,593 80.87%
Administration & General 215,936 14.09% 326,565 16.87% -110,629 378,843 57.00%
Maintenance 60,078 3.92% 99,195 5.13% -39,117 121,922 49.28%
Utilities 49,104 3.20% 82,879 4,28% -33,775 94,250 52.10%
Total Undistributed Operating Ex 484,901 31.64% 674,770 34.86% -189,869 792,608 61.18%
Gross Operating Profit 497,621 32.47% 560,760 28.97% -63,139 428,985 116.00%
Management Fees 67,484 4.40% 96,774 5.00% -29,290 96,774 69.73%
Fixed Costs 0 0.00% 0 0.00% 0 0 0.00%
EBITDA 430,137 28.07% 463,986 23.97% -33,849 332,211 129.48%
Interest, Taxes, & Reserves 0 0.00% 0 0.00% 0 0 0.00%
NET INCOME 430,137 28.07% 463,986 23.97% -33,849 332,211 129.48%

10/14/2015 at 2:57:57 PM
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% YTD Full Year 9% of Budget
Item YTD % YTD YTD Budget Budget YTD Variance Budget Consumed
WATERPARK DEPARTMENT
w. s evenue:
Season Passes - Sold in Park 343,302 22.40% 18,881 0.98% 324,421 18,881 1,818.24%
Season Passes - Sold Online 0 0.00% 4,720 0.24% -4,720 4,720 0.00%
Day Passes - Sold in Park 690,728 45.07% 821,366 42,44% -130,638 821,366 84.09%
Day Passes - Sold Online 0 0.00% 120,078 6.20% -120,078 120,078 0.00%
Day Passes - Group Sales 0 0.00% 208,351 10.77% -208,351 208,351 0.00%
Day Passes - Consighment Accounts 0 0.00% 165,794 8.57% -165,794 165,794 0.00%
Facility Use Fee 86,870 5.67% 0 0.00% 86,870 0 0.00%
Sponsorship Contracts 24,227 1.58% 30,000 1.55% -5,773 30,000 80.76%
Total Waterpark Revenue 1,145,127 74.73% 1,369,190 70.74% -224,063 1,369,190 83.64%
Revenue Offsets:
Revenue Offset - Coupons & Discounts -39 0.00% -267,842 -13.84% 267,803 -267,842 0.01%
Revenue Offset - Refunds & Returns 0 0.00% -3,500 -0.18% 3,500 -3,500 0.00%
Revenue Offset - Returned Checks & Ch: 0 0.00% -165 -0.01% 165 -165 0.00%
Revenue Offset - Cash Over / Short 0 0.00% 1,360 0.07% -1,360 1,360 0.00%
Total Revenue Offsets -39 0.00% -270,147 -13.96% 270,108 -270,147 0.01%
Net Waterpark Revenue 1,145,088 74.72% 1,099,043 56.78% 46,045 1,099,043 104.19%
Waterpark Payrol elate ense!
Manager Salaries 17,057 1.11% 27,000 1.40% -9,943 36,000 47.38%
Wages - Aquatics 201,786 13.17% 178,190 9.21% 23,596 178,190 113.24%
Wages - Park Services 7,923 0.52% 21,750 1.12% -13,827 21,750 36.43%
Wages - First Aid 0 0.00% 4,133 0.21% -4,133 4,133 0.00%
Wages - Guest Services 49,966 3.26% 61,414 3.17% -11,448 63,973 78.10%
Training 1,000 0.07% 580 0.03% 420 580 172.41%
Employee Uniforms 4,804 0.31% 9,044 0.47% -4,240 9,208 52.18%
Employee Training Costs 0 0.00% 1,058 0.05% -1,058 1,058 0.00%
Employee Training & Uniforms Reimburs 0 0.00% -6,482 -0.33% 6,482 -6,482 0.00%
Total Waterpark Payroll & Related 282,537 18.44% 296,687 15.33% -14,150 308,410 91.61%
Othe aterpark Operating Expense
Ticketing - Supplies & Costs 5,837 0.38% 10,116 0.52% -4,279 10,116 57.70%
Safety Equipment 5,841 0.38% 13,787 0.71% -7,946 13,787 42.36%
First Aid Supplies 0 0.00% 50 0.00% -50 50 0.00%
Chemicals & Water Conditioning 30,017 1.96% 51,211 2.65% -21,194 51,211 58.62%
Total Waterpark Other Operating E 41,695 2.72% 75,164 3.88% -33,469 75,164 55.47%
Total Waterpark Department Expel 324,232 21.16% 371,851 19.21% -47,619 383,574 84.53%
Waterpark Department Net 820,856 53.56% 727,192 37.57% 93,664 715,469 114.73%

10/14/2015 at 2:57:57 PM
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% YTD Full Year 9% of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed
FOOD & BEVERAGE DEPARTMENT
Food a \'] es
Food Sales 299,736 19.56% 641,050 33.12% -341,314 641,050 46.76%
F&B Gross Revenue 299,736 641,050 -341,314 641,050 46.76%
Employee Discounts-Restaurant 2,252 0.15% 0 0.00% 2,252 0 0.00%
F&B Revenue Allowances 2,252 0.15% 0 0.00% 2,252 0 0.00%
F&B Net Revenue 297,484 641,050 -343,566 641,050 46.41%
Cost of Sales - Food-20 113,574 7.41% 172,225 8.90% -58,651 173,479 65.47%
Cost of Sales - Beverage-20 28,698 1.87% 0 0.00% 28,698 0 0.00%
Cost of Sales - Food & Bev Equipment & 0 0.00% 2,991 0.15% -2,991 2,991 0.00%
Total F&B COS 142,273 9.28% 175,216 9.05% -32,944 176,470 80.62%
F&B Gross Margin 155,212 10.13% 465,834 24.07% -310,622 464,580 33.41%
F&B Payroll ela
Wages - Food & Beverage 54,984 3.59% 31,360 1.62% 23,624 32,000 171.83%
Total F&B Payroll & Related 54,984 3.59% 31,360 1.62% 23,624 32,000 171.83%
F&B Other O ti ense:
Cleaning Supplies-Restaurant 632 0.04% 321 0.02% 312 321 197.27%
Disposable Supplies-Restaurant 7,247 0.47% 3,205 0.17% 4,042 3,205 226.09%
Menus-Restaurant 770 0.05% 0 0.00% 770 0 0.00%
Utensils and Supplies-Restaurant 453 0.03% 321 0.02% 132 321 141.33%
Operating Taxes & Licenses-Restaurant 35 0.00% 0 0.00% 35 0 0.00%
Restaurant Equipment-Restaurant 251 0.02% 321 0.02% =70 321 78.30%
Total F&B Other Operating Expens: 9,388 0.61% 4,167 0.22% 5,222 4,167 225.31%
Total F&B Department Expenses 206,645 13.48% 210,743 10.89% -4,098 212,637 97.18%
F&B Department Net 90,839 5.93% 430,307 22.23% -339,468 428,413 21.20%

10/14/2015 at 2:57:57 PM
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% YTD Full Year % of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed
GIFT SHOP & RENTAL DEPARTMENT
ift S ental Rev s
Sales - Gift Shop Merchandise 20,709 1.35% 183,144 9.46% -162,435 183,144 11.31%
Rentals - Cabana 60,683 3.96% 0 0.00% 60,683 0 0.00%
Rentals - Lockers 8,486 0.55% 12,209 0.63% -3,723 12,209 69.50%
Total Gift Shop & Rental Revenue 89,877 5.86% 195,353 10.09% -105,476 195,353 46.01%
Cost of Sales - Gift Shop 13,287 0.87% 101,642 5.25% -88,355 101,642 13.07%
Gift Sh roll & Related
Wages - Gift Shop 5,763 0.38% 15,680 0.81% -9,917 16,000 36.02%
Total Gift Shop Payroll & Related 5,763 0.38% 15,680 0.81% -9,917 16,000 36.02%
Total Gift Shop Department Expe 19,050 1.24% 117,322 6.06% -98,272 117,642 16.19%
Total Gift Shop Net Income 70,827 4.62% 78,031 4.03% -7,204 77,711 91.14%

10/14/2015 at 2:57:57 PM
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% YTD Full Year 9% of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed
SALES & MARKETING DEPARTMENT
Marketing Expenses: :
Prep, Prod. & Copy-Advertising 9,571 0.62% 0 0.00% 9,571 0 0.00%
Other Magazines-Advertising 6,635 0.43% 1,866 0.10% 4,769 1,866 355.57%
Billboards Rent/Production-Advertising 12,800 0.84% 8,325 0.43% 4,475 8,325. 153.75%
Brochures-Advertising 1,569 0.10% 0 0.00% 1,569 0 0.00%
Rack Cards-Advertising 886 0.06% 0 0.00% 886 0 0.00%
Other Brochures-Advertising 0 0.00% 12,750 0.66% -12,750 15,000 0.00%
Direct Mail-Advertising 6,136 0.40% 4,999 0.26% 1,137 6,398 95.90%
Flyers/Self-Mailers-Advertising 2,071 0.14% 0 0.00% 2,071 0 0.00%
Postage-Advertising 13 0.00% 0 0.00% 13 0 0.00%
Brochure Distribution-Advertising 1,125 0.07% 0 0.00% 1,125 0 0.00%
Photography-Advertising 500 0.03% 0 0.00% 500 0 0.00%
Web advertising 5,676 0.37% 3,193 0.16% 2,483 7,505 75.63%
TV/Radio-Advertising 39,421 2.57% 10,000 0.52% 29,421 10,000 394.21%
Advertising Other-Advertising 1,493 0.10% 3,257 0.17% -1,764 3,257 45.84%
Meeting Kits-Advertising 592 0.04% 0 0.00% 592 0 0.00%
Fact Sheets-Advertising 497 0.03% 0 0.00% 497 0 0.00%
Flyers-Advertising 782 0.05% 0 0.00% 782 0 0.00%
Giveaways-Advertising 6,055 0.40%, 0 0.00% 6,055 0 0.00%
Production Fees 0 0.00% 11,737 0.61% -11,737 11,737 0.00%
Local/Misc. Advertising-Advertising 1,224 0.08% 15,000 0.78% -13,776 15,000 8.16%
Agency Fees-Advertising 0 0.00% 9,000 0.47% -9,000 9,000 0.00%
Total Marketing Expenses 97,045 6.33% 80,127 4.14% 16,918 88,088 110.17%
Sales Payr Rela
Managers-Sales 30,329 1.98% 37,500 1.94% -7,171 50,000 60.66%
Sales Representative-Sales 22,002 1.44% 24,000 1.24% -1,998 32,000 68.76%
Health Insurance-Sales 3,367 0.22% 0 0.00% 3,367 0 0.00%
Total Sales Payroll & Related 55,698 3.63% 61,500 3.18% -5,802 82,000 67.92%
er Sales Opera en
Office Supplies-Sales 2,339 0.15% 0 0.00% 2,339 0 0.00%
Printing & Stationary-Sales 736 0.05% 14,756 0.76% -14,020 15,505 4.75%
Postage - Routine Office-Sales 157 0.01% 0 0.00% 157 0 0.00%
Equipment Rental-Sales 731 0.05% 0 0.00% 731 0 0.00%
Telephone-Sales 300 0.02% 0 0.00% 300 0 0.00%
Travel-Sales 86 0.01% 9,748 0.50% -9,662 12,000 0.71%
Dues & Subscriptions-Sales 205 0.01% 0 0.00% 205 0 0.00%
Trade Shows-Sales 150 0.01% 0 0.00% 150 0 0.00%
Advertising, Bus. Promo In-Sales 436 0.03% 0 0.00% 436 0 0.00%
Bus. Meals & Ent. - Outside-Sales 18 0.00% 0 0.00% 18 0 0.00%
Contributions-Sales 74 0.00% 0 0.00% 74 4] 0.00%
Guest Relations-Sales 787 0.05% 0 0.00% 787 0 0.00%
Guest Amenities-Sales 468 0.03% 0 0.00% 468 0 0.00%
Promo Other-Sales 554 0.04% 0 0.00% 554 0 0.00%

10/14/2015 at 2:57:57 PM
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. % YTD Full Year % of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed
Total Sales Other Operating Expe 7,041 0.46% 24,504 1.27% -17,463 27,505 25.60%
Total Sales Expenses 62,739 4,09% 86,004 4.44% -23,265 109,505 57.29%
Total Sales & Marketing Expenses 159,784 10.43% 166,131 8.58% -6,347 197,593 80.87%

10/14/2015 at 2:57:57 PM
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% YTD Full Year 9% of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed

ADMINISTRATION & GENERAL

Payroll & Related

Directors-A&G 34,385 2.24% 41,250 2.13% -6,865 55,000 62.52%
Managers-A&G 2,308 0.15% 0 0.00% 2,308 0 0.00%
Office Staff-A&G 13,127 0.86% 26,998 1.39% -13,871 26,998 48.62%
Bonus & Commission-A&G 2,000 0.13% 0 0.00% 2,000 0 0.00%
FICA-ARG 35,602 2.32% 26,165 1.35% 5,437 29,389 121.14%
Fed Unemployment Taxes-A&G 2,357 0.15% 1,017 0.05% 1,340 1,356 173.79%
State Unemployment-A&G 15,605 1.02% 4,088 0.21% 11517 4,153 375.76%
Health Insurance-A&G 12,638 0.82% 35,080 1.81% -22,442 47,026 26.88%
Worker's Comp-A&G 6,030 0.39% 11,001 0.57% -4,971 11,001 54.82%
Total Admin Payroll & Related 124,053 8.10% 145,599 7.52% -21,546 174,923 70.92%
Other Administrative Expenses
Office Supplies-A&G 3,533 0.23% 5,041 0.26% -1,508 5,654 62.49%
Uniforms-A8&G 471 0.03% 0 0.00% 471 0 0.00%
Postage - Routine Office-A&G 92 0.01% 746 0.04% -654 1,092 8.40%
Overnight Express-A&G 62 0.00% 0 0.00% 62 0 0.00%
Other Taxes & Licenses-A&G 6,541 0.43% 0 0.00% 6,541 0 0.00%
Security Services-A&G 0 0.00% 4,133 0.21% -4,133 4,133 0.00%
Music Service 3,938 0.26% 5,586 0.29% -1,649 5,586 70.49%
Equipment Rental-A&G 0 0.00% 7,098 0.37% -7,098 8,001 0.00%
Qutside Computer Service-A&G 5,245 0.34% 9,072 0.47% -3,827 10,878 48.22%
Telephone-A&G 221 0.01% 5,786 0.30% -5,565 7,156 3.09%
Travel -A&G 14,152 0.92% 17,710 0.92% -3,558 21,408 66.10%
Meals and Entertainment-A&G 0 0.00% 1,510 0.08% -1,510 2,162 0.00%
Training & Development-A&G 2,758 0.18% 0 0.00% 2,758 0 0.00%
Employee Relations-A&G 111 0.01% 0 0.00% 111 0 0.00%
Guest Relations-AR&G 252 0.02% 0 0.00% 252 0 0.00%
Relocation Expense-A&G 2,000 0.13% 0 0.00% 2,000 0] 0.00%
Help Wanted Ads-A&G 1,388 0.09% 0 0.00% 1,388 0 0.00%
Outside Payroll Service-A&G 7,698 0.50% 5,093 0.26% 2,605 5,786 133.04%
Cash O/S-A&G -1,441 -0.09% 0 0.00% -1,441 0 0.00%
Credit Card Fees-A&G 10,741 0.70% 38,110 1.97% -27,369 38,110 28.18%
Bank Fees-A&G 1,530 0.10% 1,169 0.06% 361 1,323 115.62%
Centralized Accounting-A&G 2,201 0.14% 0 0.00% 2,201 0 0.00%
Professional Fees-A&G 0 0.00% 2,274 0.12% -2,274 4,134 0.00%
Information Technology-ARG 2,853 0.19% 462 0.02% 2,391 462 617.57%
Insurance General-A&G 26,535 1.73% 61,023 3.15% -34,488 70,629 37.57%
Insurance - EPLI / Crime 565 0.04% 7,605 0.39% -7,040 7,605 7.43%
Dues & Subscriptions-A&G 438 0.03% 1,523 0.08% -1,085 1,537 28.50%
Other Operating Expense-A&G 0 0.00% 7,025 0.36% -7,025 8,264 0.00%
Total Other Administrative Expen 91,883 6.00% 180,966 9.35% -89,083 203,920 45.06%
Total Administrative Expenses 215,936 14.09% 326,565 16.87% -110,629 378,843 57.00%

10/14/2015 at 2:57:57 PM
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% YTD Full Year % of Budget
Itemn YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed

MAINTENANCE EXPENSES

1 ated

Chief Engineer-Maintenance 17,595 1.15% 37,500 1.94% -19,905 50,000 35.19%
R&M Wages-Maintenance 15,285 1.00% 16,784 0.87% -1,499 21,998 69.48%
Other Benefits-Maintenance 126 0.01% 0 0.00% 126 0 0.00%
Total Maintenance Payroll & Rela 33,006 2.15% 54,284 2.80% -21,278 71,998 45.84%
Cleaning Supplies & Chemical-Maintenar 2,066 0.13% 7,125 0.37% -5,059 7,125 28.99%
Uniforms-Maintenance 417 0.03% 0 0.00% 417 0 0.00%
Tools & Equipment-Maintenance 3,647 0.24% 1,980 0.10% 1,667 1,984 183.83%
Van Fuel-Maintenance 36 0.00% 0 0.00% 36 0 0.00%
Repairs & Maint - Equipment 119 0.01% 4,554 0.24% -4,435 4,837 2.45%
Building-Maintenance 9,082 0.59% 0 0.00% 9,082 0 0.00%
Painting & Interior-Maintenance 65 0.00% 0 0.00% 65 0 0.00%
Furniture & Fixtures-Maintenance 1,453 0.09% 0 0.00% 1,453 0 0.00%
Plumbing-Maintenance 62 0.00% 0 0.00% 62 0 0.00%
Electrical & Mechanical-Maintenance 2,826 0.18% 8,012 0.41% -5,186 9,714 29.09%
Locks & Keys-Maintenance 53 0.00% 6,500 0.34% -6,447 7,541 0.70%
Trash Removal-Maintenance 281 0.02% 0 0.00% 281 0 0.00%
Pest Control-Maintenance 823 0.05% 413 0.02% 410 413 199.31%
Grounds/Landscaping-Maintenance 43 0.00% 0 0.00% 43 0 0.00%
Signs-Maintenance 5,712 0.37% 4,298 0.22% 1,414 4,298 132.91%
Parking Lot Repair-Maintenance 0 0.00% 8,359 0.43% -8,359 10,342 0.00%
Pool-Maintenance 388 0.03% 0 0.00% 388 0 0.00%
Other Operating Expense-Maintenance 0 0.00% 3,670 0.19% -3,670 3,670 0.00%
Total Other Maintenance Expense 27,072 1.77% 44,911 2.32% -17,839 49,924 54.23%
Total Maintenance Expenses 60,078 3.92% 99,195 5.13% -39,117 121,922 49.28%

10/14/2015 at 2:57:57 PM
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: % YTD Full Year 9% of Budget
Item YTD % YTD  YTD Budget Budget YTD Variance Budget Consumed
Utilities
Gas-Utilities 691 0.05% 835 0.04% -144 950 72.76%
Electricity-Utilities 48,413 3.16% 70,116 3.62% -21,703 80,060 60.47%
Sewer & Water-Utilities 0 0.00% 6,286 0.32% -6,286 7,129 0.00%
Waste Disposal 0 0.00% 5,642 0.29% -5,642 6,111 0.00%
Total Utilites 49,104 3.20% 82,879 4.28% -33,775 94,250 52.10%
Management Fees
Management Fee-Fixed 67,484 4.40% 96,774 5.00% -29,290 96,774 69.73%
Total Management Fees 67,484 4.40% 96,774 5.00% -29,290 96,774 69.73%
Fixed sts
Total Fixed Costs 0 0.00% o 0.00% 0 0 0.00%
Inter Taxes, Reserve
Total Interest, Taxes, & Reserves 0 0.00% 0 0.00% 0 0 0.00%

10/14/2015 at 2:57:57 PM
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AD AA

AMERICAN RESORT MANAGEMENT

For property: Parrot Island Water Park
As of 12/31/2016

Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
1/1/2016 2/1/2016 3/1/2016 4/1/2016 5/1/2016 6/1/2016 7/1/2016 8/1/2016 9/1/2016 10/1/2016 11/1/2016 12/1/2016
Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
REVENUE BY DEPARTMENT
Waterpark Revenue (Net) 1500 16500 16500 16500 167221 568097 388295 194560 40371 1500 1500 15000 1,427,544 56.78%
Food & Beverage Revenue 0 0 0 0 35825 121155 142888 62823 9887 0 0 0 372,578 33.12%
Retail & Misc Revenue 0 0 0 0 6356 21495 25351 11146 1754 0 0 0 66,103 10.09%
Total Department Revenue 1500 16500 16500 16500 209402 710747 556534 268529 52012 1500 1500 15000 1,866,225 100.00%
Cost of Sales By Department
Food & Beverage Cost of Sales 1] 0 (1] 0 11464 38770 45724 20103 3164 0 0 0 119,225
Retail Cost of Sales V] 0 (] 0 1820 6155 7260 3192 502 0 0 0 18,929
Total Cost of Goods V] 0 (1] 0 13284 44925 52984 23295 3666 0 0 0 138,154
EXPENSES BY DEPARTMENT
Waterpark Expenses 7,646 7,646 7,646 29,351 56,692 106,365 113,686 79,344 27,801 12,551 7,646 7,646 464,020 32.50%
Food & Beverage Expenses 0 0 0 0 12702 18599 20231 15412 4338 0 0 0 71,281 10.99%
Retail Expenses 0 0 0 0 2969 9082 10325 5878 1169 0 0 0 29,423 6.08%
Total Department Expenses 7,646 7,646 7,646 29,351 72,363 134,046 144,242 100,634 33,308 12,551 7,646 7,646 564,724 36.88%
Department Income $ (6,146) $ 8,854 $ 8854 $ (12,851) $ 123,755 $ 531,777 $ 359,308 $ 144,600 $ 15,038 $ (11,051) $ (6,146) $ 7,354 $ 1,163,346 63.12%
Undistributed Operating Expenses
Sales & Marketing 7,159 7,157 13,638 22,108 35,501 30,729 23,727 17,569 8,540 7,757 9,166 14,538 197,589 10.21%
Administration & General 17,622 15,242 16,364 19,157 31,635 35,447 32,223 28,939 25,162 16,567 16,368 13,973 268,700 19.57%
Maintenance 4,867 4,867 5,974 14,981 20,320 23,101 22,568 16,347 9,114 5,767 4,871 4,867 137,642 6.30%
Utilities 800 800 800 3350 11250 19600 23350 20425 8825 6350 850 850 97,250 4.87%
Total Undistributed Operating 30,448 28,066 36,776 59,596 98,707 108,877 101,868 83,280 51,641 36,441 31,255 34,228 701,181 40.95%
Gross Operating Profit $ (36,594) $ (19,212) $ (27,922) $ (72,447) $ 25,048 $ 422,900 $ 257,441 $ 61,320 $ (36,603) $ (47,492) $ (37,401) $ (26,874) $ 462,165 22.16%
Management Fees 75 825 825 825 10470 35537 27827 13426 2601 75 75 750 93,311 5.00%
Fixed Costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
EBITDA $ (36,669) $ (20,037) $ (28,747) $ (73,272) $ 14,578 $ 387,362 $ 229,614 $ 47,893 $ (39,203) $ (47,567) $ (37,476) $ (27,624) 368,854 17.16%
Interest, Taxes, & Reserves 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
NET INCOME $ (36,669) $ (20,037) $ (28,747) $ (73,272) $ 14,578 $ 387,362 $ 229,614 $ 47,893 $ (39,203) $ (47,567) $ (37,476) $ (27,624) 368,854 17.16%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
WATERPARK DEPARTMENT
Waterpark Revenue:
Season Passes - Sold in Park $ 1,500 $ 1,500 $ 1,500 $ 1,500 $ 76,569 $ 202,915 $ 21,618 % 1,716 $ 7,223 $ 1,500 $ 1,500 % 15,000 $ 334,041 0.98%
Season Passes - Sold Online $ - $ - % - $ - $ - $ - $ - $ - $ -3 -3 - $ - $ - 0.24%
Day Passes - Sold in Park $ - % - % - % - $ 66,531 $ 279,527 $ 266,050 $ 129,032 $ 20,670 $ - % - $ - % 761,810 42.44%
Day Passes - Birthdays $ - $ - % - $ - $ 2,138 $ 28,073 $ 30,638 $ 22,373 % - $ - $ - $ - $ 83,220 6.20%
Day Passes - Group Sales $ - % - % - % - % 5,250 $ 6,720 $ 33,075 $ 8,400 $ - % - % - % - % 53,445 10.77%
Day Passes - Consignment Accounts $ - % - % - $ - % - $ - % - 3 - $ - % - 3% - % - % - 8.57%
Facility Use Fee Private $ - % - % -3 - 3% - 3 30,000 $ 30,000 $ 30,000 $ 12,000 $ -3 - % - % 102,000 0.00%
Rentals - Cabanas $ - % -3 - % - 0% 1,733 $ 5862 $ 6,914 $ 3,040 $ 478 $ 18,028
Sponsorship Contracts $ - $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ -3 - $ - $ -3 - $ - $ 75,000 1.55%

Total Waterpark Revenue $ 1,500 $ 16,500 $ 16,500 $ 16,500 $ 167,221 $ 568,097 $ 388,295 $ 194,560 $ 40,371 $ 1,500 $ 1,500 $ 15,000 $ 1,427,544 70.74%
Revenue Offsets:

Total Revenue Offsets $ - $ - % - $ - % - $ - $ - $ - % -3 - $ - % - -13.96%

Net Waterpark Revenue $ 1,500 $ 16,500 $ 16,500 $ 16,500 $ 167,221 $ 568,097 $ 388,295 $ 194,560 $ 40,371 $ 1,500 $ 1,500 $ 15,000 $ 1,427,544 56.78%
Waterpark Payroll & Related
Director of Aquatics Salaries 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 3000 36,000 0.00%
Manager Salaries 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 32,000 1.86%
Wages - Aquatics 0 0 0 3019 17748 52536 55371 39423 8793 2156 0 0 179,045 9.21%
Wages - Park Services 0 0 0 1294 3048 8971 9568 6147 1296 2156 0 0 32,479 1.12%
Wages - Birthday/Cabana/Activities 0 0 0 0 2323 6,604 6,910 4,395 1027 0 0 0 21,259 0.21%
Wages - Guest Services 0 0 0 0 1723 7817 8304 5881 1328 0 0 0 25,053 3.31%
Training 0 0 5500 0 0 0 0 0 0 0 5,500 0.03%
FICA - WP 351 351 351 619 2233 5059 5321 3814 1123 619 351 351 20,543 6.20%
FUTA - WP 82 82 82 145 522 1183 1244 892 263 145 82 82 4,804 1.45%
SUTA - WP 210 210 210 369 1332 3019 3175 2276 670 369 210 210 12,259 3.70%
Vacation Pay 68 68 68 120 432 979 1030 738 217 120 68 68 3,976 1.20%
Sick Pay 68 68 68 120 432 979 1030 738 217 120 68 68 3,976 1.20%
Health Insurance 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 14,400
Employee Uniforms 0 1,800 0 0 0 1,800 0.48%
Employee Training Costs 0 0 0 0 - 0 0 0 0 0 0 0.05%
Employee Training & Uniforms 0 - 0 - - - - - 0 0 0 0 -0.33%

Total Waterpark Payroll & 7,646 7,646 7,646 12,551 43,959 94,015 98,819 71,169 21,801 12,551 7,646 7,646 393,095 15.93%
Other Waterpark Operating
Ticketing - Supplies & Costs 0 0 0 9,800 2500 0 0 0 12,300 0.52%
Safety Equipment 0 1,000 700 350 350 175 0 0 0 2,575 0.71%
First Aid Supplies 0 0 0 0 33 0 17 0 0 0 0 0 50 0.00%
Chemicals & Water Conditioning 0 0 0 6,000 12,000 12,000 12,000 8,000 6,000 0 0 0 56,000 2.65%

Total Waterpark Other V] V] 0 16800 12733 12350 14867 8175 6000 0 1] 1] 70,925 3.88%

Total Waterpark Department 7,646 7,646 7,646 29,351 56,692 106,365 113,686 79,344 27,801 12,551 7,646 7,646 464,020 19.82%
Waterpark Department Net $ (6,146) $ 8,854 $ 8,854 $ (12,851) $ 110,529 $ 461,732 $ 274,609 $ 115,216 $ 12,570 $ (11,051) $ (6,146) $ 7,354 963,524 36.97%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705
Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
FOOD & BEVERAGE DEPARTMENT
Food & Beverage Revenues
Food Sales - Main Concession 0 0 0 0 19,704 66,635 78,589 34,553 5438 0 0 0 204,918 33.12%
Beverage Sales- Main Concession 16,121 54,520 64,300 28,270 4449 167,660
Food Sales - Kiosks
Beverage Sales- Kiosk 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
F&B Gross Revenue o 0 (] 0 35825 121155 142888 62823 9887 0 [} o 372,578
Returns and Allowances-20 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Promotional Meals-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Employee Discounts-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
F&B Revenue Allowances o /] ] /] ] 0 0 0 0 0 0 0 0.00%
F&B Net Revenue V] 0 0 0 35825 121155 142888 62823 9887 [} [} [} 372,578
Cost of Sales - Food-Main Concessions 0 0 0 0 6305 21323 25148 11057 1740 0 0 0 65,574 8.96%
Cost of Sales - Beverage Main Concessi 5159 17446 20576 9046 1424 53,651
Cost of Sales - Food - Lounge
Cost of Sales - Beverage Lounge
Cost of Sales - Food Kiosks
Cost of Sales - Beverage Kiosks
Cost of Sales - Food & Bev Equipment 0 0 0 0 0 0 0.15%
Total F&B COS o 0 (1] 0 11464 38770 45724 20103 3164 0 0 0 119,225 32.00%
F&B Gross Margin 1] 0 (1] 0 24361 82385 97164 42720 6723 0 [} 0 253,353 24.00%
F&B Payroll & Related
Managers-Restaurant 0 0 0 0 2000 2200 2200 2200 1400 0 0 0 10,000 0.00%
Wages - Food & Beverage 0 0 5,408 14,308 15,140 11420 2692 0 0 0 48,968 1.65%
Training-Restaurant 0 0 0 0 2500 0 0 0 0 0 0 0 2,500 0.00%
Special Pay-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Holiday Pay-Restaurant 0 0 0 0 250 0 750 0 0 0 0 0 1,000 0.00%
Vacation pay-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 1.20%
Sick Pay-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 1.20%
FICA-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 6.20%
Fed Unemployment Taxes-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 1.45%
State Unemployment-Restaurant 0 0 0 0 119 198 208 163 49 0 0 0 738 3.70%
Health Insurance-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Worker's Comp-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Employee Meals-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Benefits-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Total F&B Payroll & Related o 0 o 0 10752 17499 19131 14437 4338 o o o 66,156 1.65%

October 29, 2015 Special Study Session

55.00%
45.00%

32%
30.00%



F&B Other Operating Expenses

Cleaning Supplies-Restaurant 0 0 0 0 250 125 125 75 0 0 0 0 575 0.02%
Disposable Supplies-Restaurant 0 0 0 0 500 800 800 800 0 0 0 0 2,900 0.17%
Uniforms-Restaurant 0 0 0 0 500 0 0 0 0 0 0 0 500 0.00%
Menus-Restaurant 0 0 0 0 250 0 0 0 0 0 0 0 250 0.00%
Utensils and Supplies-Restaurant 0 0 0 0 200 50 50 25 0 0 0 0 325 0.02%
Operating Taxes & Licenses- 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Music and Entertainment-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Outside Cleaning Service-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Restaurant Equipment-Restaurant 0 0 0 0 250 125 125 75 0 0 0 0 575 0.02%
Kitchen Fuel-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Equipment Rental-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Equipment Transportation-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Meals and Entertainment-Restaurant 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Open
Temporary Help-Restaurant
0.00%
Total F&B Other Operating V] V] 0 1] 1950 1100 1100 975 1] 0 1] 0 5,125 0.22%
Total F&B Department Expenses V] /] 0 1] 12702 18599 20231 15412 4338 0 1] 0 71,281 19.13%
F&B Department Net V] /] 0 1] 11659 63787 76933 27307 2385 0 1] 0 182,071 48.87%

October 29, 2015 Special Study Session

18



Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
Retail & Misc Department
Retail, Misc & Rental Revenues
Sales - Retail Shop Merchandise 0 0 0 0 4,045 13,679 16,133 7,093 1116 0 0 0 42,065 9.46%
Rentals - Cabana 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Rentals - Lockers 0 0 0 0 2,311 7,816 9,219 4,053 638 0 0 0 24,037 0.63%
Misc
Open

Total Gift Shop & Rental V] 0 (] 0 6356 21495 25351 11146 1754 0 0 0 66,103 10.09%
Cost of Sales - Gift Shop 0 0 0 0 1820 6155 7260 3192 502 0 0 0 18,929 45.00%
Gift Shop Payroll & Related
Wages - Gift Shop 0 0 0 1,010 2,573 2,695 2,361 586 0 0 9,225 0.83%
FICA - Gift Shop 0 0 0 0 63 160 167 146 36 0 0 0 572 6.20%
FUTA - Gift Shop 0 0 0 0 15 37 39 34 9 0 0 0 134 1.45%
State UE - Gift Shop 0 0 0 0 37 95 100 87 22 0 0 0 341 3.70%
Vacation Pay 0 0 0 0 12 31 32 28 7 0 0 0 111 1.20%
Sick Pay 0 0 0 0 12 31 32 28 7 0 0 0 111 1.20%

Total Gift Shop Payroll & o 0 o 0 1148 2927 3066 2686 667 0 [} 0 10,493 0.83%

Total Retail & Misc 1] 0 (1] 0 2969 9082 10325 5878 1169 0 0 0 29,423 6.08%
Total Gift Shop Net Income o 0 (1] 0 3387 12413 15026 5268 585 0 0 0 36,680 4.02%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
SALES & MARKETING DEPARTMENT
Marketing Expenses:
Prep, Prod. & Copy-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Directories-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Directories - Other-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Print Media (Prior Year)-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Interstate Travel-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Newspapers - Other-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Golden Years Magazine-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Airline/In-Flight Magazine-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Chamber of Commerce-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
CVB Guides-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Magazines-Advertising 0 0 1625 1625 1625 1390 0 0 0 0 6265 0.10%
Billboards Rent/Production- 0 0 0 2,800 2,800 2800 2800 0 0 0 0 11200 0.43%
Brochures-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Rack Brochures-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Rack Cards-Advertising 0 0 0 0 1500 0 0 0 0 0 0 0 1500 0.00%
CC Brochures-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
CC Rolodex-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Brochures-Advertising 0 0 0 0 0 0 0.78%
Direct Mail-Advertising 0 0 0 0 0 0 0 0 0 0 0.33%
Flyers/Self-Mailers-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Mail House Costs-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Mailing Lists-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Postage-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Brochure Distribution-Advertising 0 0 0 0 250 250 250 250 0 0 0 0 1000 0.00%
Photography-Advertising 0 0 0 0 1500 0 0 0 0 0 0 0 1500 0.00%
Airport Phone Boards-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Web advertising 1350 1350 1350 1350 25 5425 0.39%
TV/Radio-Advertising 0 0 0 7,200 10,000 9,300 9700 900 0 0 0 37100 0.52%
Advertising Other-Advertising 0 0 800 100 100 100 0 0 0 0 1100 0.17%
Meeting Kits-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Fact Sheets-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Flyers-Advertising 0 0 0 0 250 250 250 250 0 0 0 0 1000 0.00%
Giveaways-Advertising 0 0 0 0 5000 0 0 0 0 0 0 0 5000 0.00%
Logo Slicks-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Production Fees 0 0 0 0 0 0 0 0 0.61%
Local/Misc. Advertising-Advertising 0 0 250 350 400 500 400 0 0 0 0 1900 0.78%
Trade Outs-Advertising 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Agency Fees-Advertising 450 450 450 450 4,000 4,000 2,300 4,000 450 450 450 450 17900 0.47%

Total Marketing Expenses 450 450 450 700 26625 20775 18475 20240 1350 450 450 475 88,088 4.55%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
Sales Payroll & Related
Directors-Sales -
Managers-Sales 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 4,167 50,004 2.58%
Sales Representative-Sales 500 500 500 500 2,667 2,667 2,667 2,667 500 500 500 500 14,668 1.65%
Corp Coordinator-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Group Coordinator-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Commissions-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Special Pay-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Holiday Pay-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Vacation Pay-Sales 56 56 56 56 82 82 82 82 56 56 56 56 776 1.20%
Sick Pay-Sales 56 56 56 56 82 82 82 82 56 56 56 56 776 1.20%
FICA-Sales 289 289 289 289 424 424 424 424 289 289 289 289 4,010 6.20%
Fed Unemployment Taxes-Sales 68 68 68 68 99 99 99 99 68 68 68 68 938 1.45%
State Unemployment-Sales 173 173 173 173 253 253 253 253 173 173 173 173 2,393 3.70%
Health Insurance-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Worker's Comp-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Employee Meals-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Benefits-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Sales Payroll & Related 5,309 5,309 5,309 5,309 7,774 7,774 7,774 7,774 5,309 5,309 5,309 5,309 73,564 4.24%
Other Sales Operating Expenses
Office Supplies-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Printing & Stationary-Sales 0 0 1,708 3,657 2,901 4,239 2,251 0 0 0 749 0 15,505 0.80%
Uniforms-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Postage - Routine Office-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Equipment Rental-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Telephone-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Travel-Sales 300 300 300 800 800 800 800 800 300 300 300 300 6,100 0.62%
Meals and Entertainment-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Dues & Subscriptions-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
AV Rental-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Conference & Seminars-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Trade Shows-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Training Aids-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Advertising, Bus. Promo In-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Bus. Meals & Ent. - Outside-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Gift Certificates-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Operating Expense-Sales 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Sales Other Operating 300 300 2008 4457 3701 5039 3051 800 300 300 1049 300 21,605 1.42%
Total Sales Expenses 6,833 8,541 12,298 11,054 13,420 10,605 8,201 8,216 7,433 8,182 7,885 102,668 5.66%
Total Sales & Marketing Expenses 7,159 7,157 13,638 22,108 35,501 30,729 23,727 17,569 8,540 7,757 9,166 14,538 197,589 10.21%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
ADMINISTRATION & GENERAL
Payroll & Related
Executives-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Directors-A&G 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 5,417 65,000 2.84%
Managers-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Controller-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
HR Manager-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Office Staff-A&G 0 0 0 0 0 0 0 1.39%
Personnel Management-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Training-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Security-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Bonus & Commission-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Holiday Pay-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Vacation Pay-A&G 65 65 65 65 65 65 65 65 65 65 65 65 780 1.20%
Sick Pay-A&G 65 65 65 65 65 65 65 65 65 65 65 65 780 1.20%
FICA-ARG 336 336 336 336 336 336 336 336 336 336 336 336 4,030 6.20%
Fed Unemployment Taxes-A&G 79 79 79 79 79 79 79 79 79 79 79 79 943 1.45%
State Unemployment-A&G 200 200 200 200 200 200 200 200 200 200 200 200 2,405 3.70%
Health Insurance-A&G 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800 21,600 2.43%
Worker's Comp-A&G 250 250 250 250 1,200 1,738 1,738 1,738 1,738 250 250 250 9,902 0.57%
Employee Meals-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Benefits-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Admin Payroll & Related 8,211 8,211 8,211 8,211 9,161 9,699 9,699 9,699 9,699 8,211 8,211 8,211 105,440 9.04%
Other Administrative Expenses
Office Supplies-A&G 55 381 365 738 648 1,712 298 325 519 133 23 457 5,654 0.29%
Printing & Stationary-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expense-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Uniforms-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Postage - Routine Office-A&G 15 15 15 15 50 50 50 15 15 15 15 15 285 0.06%
Overnight Express-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Taxes & Licenses-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Taxes & Licenses-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Security Services-A&G 0 0 0 0 349 1,284 1,554 811 135 0 0 0 4,133 0.21%
Music Service 0 0 1,676 0 1,117 1,117 1,117 559 0 0 0 0 5,586 0.29%
Equipment Rental-A&G 350 350 350 350 700 1050 1050 700 350 350 350 350 6,300 0.41%
Armored Car Services-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Outside Computer Service-A&G 0 3000 1,200 500 500 500 400 0 6,100 0.56%
Telephone-A&G 475 475 475 475 475 475 475 475 475 475 475 475 5,700 0.37%
Travel -A&G 2,200 1,100 1,100 3,000 3,000 1,400 1,400 2,200 1,400 16,800 1.11%
Meals and Entertainment-A&G 350 500 500 500 191 110 1400 1400 4,951 0.11%
Training & Development-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Employee Relations-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Guest Relations-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Relocation Expense-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
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Help Wanted Ads-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Temporary Help-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Outside Payroll Service-A&G 125 125 125 500 1000 1500 1600 1,200 500 125 125 125 7,050 0.30%
Employment Agency Fee-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Credit and Collections-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Loss/Damage-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Cash O/S-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Bad Debt-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Credit Card Fees-A&G 36 30 30 30 377 1279 1002 483 94 3 3 27 3,392 3.97%
Bank Fees-A&G 50 50 50 50 125 200 250 250 200 125 50 50 1,450 0.07%
Centralized Accounting-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Professional Fees-A&G 450 0 800 485 0 0 0 0 0 0 800 450 2,985 0.21%
Legal Fees-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Accounting Fees-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Information Technology-A&G 0 0 0 23 23 244 99 73 0 0 0 0 462 0.02%
Insurance General-A&G 2,878 2,590 2,590 2,590 10,075 10,075 10,075 10,075 10,075 3,103 3,103 3,400 70,629 3.65%
Insurance - EPLI / Crime 0 0 0 0 1,521 1,521 1,521 1,521 1,521 0 0 0 7,605 0.39%
Office Lease-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Dues & Subscriptions-A&G 260 328 164 0 74 0 41 0 656 14 0 0 1,537 0.08%
Conference & Seminars-A&G 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Operating Expense-A&G 413 413 413 1,240 1,240 1,240 992 661 413 413 413 413 8,264 0.43%

Total Other Administrative 5,107 6,957 8,153 10,946 22,474 25,747 22,524 19,239 15,463 8,356 8,157 5,762 158,883 10.54%
Total Administrative Expenses 17,622 15,242 16,364 19,157 31,635 35,447 32,223 28,939 25,162 16,567 16,368 13,973 264,323 19.57%
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Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705

Item 1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
MAINTENANCE EXPENSES
Payroll & Related
Directors-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Chief Engineer-Maintenance 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40000 2.58%
Asst. Chief Engineer-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
R&M Wages-Maintenance 0 0 863 2,567 6,567 6,999 4,963 1,163 23121 1.14%
Training-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Bonus & Commission-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Special Pay-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Holiday Pay-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Vacation Pay-Maintenance 40 40 40 50 71 119 124 100 54 40 40 40 757 1.20%
Sick Pay-Maintenance 40 40 40 50 71 119 124 100 54 40 40 40 757 1.20%
FICA-Maintenance 207 207 207 260 366 614 641 514 279 207 207 207 3914 6.20%
Fed Unemployment Taxes- 48 48 48 61 86 144 150 120 65 48 48 48 915 1.45%
State Unemployment-Maintenance 123 123 123 155 218 366 382 307 166 123 123 123 2335 3.70%
Health Insurance-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Worker's Comp-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Employee Meals-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
401-K Match-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Benefits-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Total Maintenance Payroll & 3,792 3,792 3,792 4,773 6,711 11,262 11,753 9,437 5,115 3,792 3,792 3,792 71801 3.72%
Other Maintenance Expenses
Cleaning Supplies & Chemical- 0 0 0 400 500 500 500 400 -25 0 0 0 2325 0.37%
Printing & Stationary-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Uniforms-Maintenance 0 0 0 0 400 0 0 0 0 0 0 0 400 0.00%
Outside Cleaning-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Equipment Rental-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Telephones-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Tools & Equipment-Maintenance 0 0 52 348 450 670 96 225 139 0 4 0 1984 0.10%
Light Bulbs 0 0 0 0 300 0 300 0 0 0 0 0 600 0.00%
Van Fuel-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Repairs & Maint - Equipment 0 0 321 351 600 800 600 600 600 400 0 0 4272 0.25%
Service Contracts-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Building-Maintenance 0 0 0 500 500 500 500 500 500 500 0 0 3500 0.00%
Roof Repair-Maintenance 0 0 0 0 500 0 500 0 0 0 0 0 1000 0.00%
Painting & Interior-Maintenance 0 0 0 1000 0 1000 0 0 0 0 0 0 2000 0.00%
Furniture & Fixtures-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Office Equipment-Maintenance 0 0 0 500 500 500 0 0 0 0 0 0 1500 0.00%
Laundry Equipment-Maintenance 0 0 0 0 0 500 500 500 0 0 0 0 1500 0.00%
Restaurant Equipment-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Computer Hardware-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Television-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Plumbing-Maintenance 0 0 0 0 700 700 700 0 0 0 0 0 2100 0.00%
Electrical & Mechanical-Maintenance 0 0 0 0 1500 1,500 1,500 1,000 700 6200 0.50%
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Locks & Keys-Maintenance 0 0 0 0 800 500 150 150 100 0 0 1700 0.39%
Refrigeration-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
HVAC-Maintenance 0 0 0 0 750 0 500 0 0 0 0 0 1250 0.00%
Floor Covering-Maintenance 0 0 0 0 500 0 500 0 0 0 0 0 1000 0.00%
Window Cleaning-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Trash Removal-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Pest Control-Maintenance 75 75 75 75 75 335 335 335 335 75 75 75 1940 0.02%
Fire & Safety-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Sewage and Well-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Grounds/Landscaping-Maintenance 1000 1000 1000 1800 2000 2000 2000 2000 1000 1000 1000 1000 16800 0.00%
Signs-Maintenance 0 0 0 1500 800 400 300 200 0 0 0 0 3200 0.22%
Parking Lot Repair-Maintenance 0 0 0 0 500 400 300 200 100 1500 0.53%
Pool-Maintenance 0 0 0 3000 1500 800 800 800 500 0 0 0 7400 0.00%
Temporary Help-Maintenance 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Other Operating Expense- 0 0 734 734 734 734 734 0 0 0 0 0 3670 0.19%

Total Other Maintenance 1075 1075 2182 10208 13609 11839 10815 6910 3999 1975 1079 1075 65841 2.58%
Total Maintenance Expenses 4,867 4,867 5,974 14,981 20,320 23,101 22,568 16,347 9,114 5,767 4,871 4,867 137642 6.30%

October 29, 2015 Special Study Session

25



Period 1: Period 2: Period 3: Period 4: Period 5: Period 6: Period 7: Period 8: Period 9: Period 10: Period 11: Period 12:
Item 42370 42401 42430 42461 42491 42522 42552 42583 42614 42644 42675 42705
1/31/2016 2/28/2016 3/31/2016 4/30/2016 5/31/2016 6/30/2016 7/31/2016 8/31/2016 9/30/2016 10/31/2016 11/30/2016 12/31/2016 YTD Budget % PTD Budget
Utilities
Gas-Utilities
Electricity-Utilities 50 50 50 50 50 200 250 225 125 50 50 50 1200 0.05%
Sewer & Water-Utilities 500 500 500 2,500 10,000 17,000 19,000 17,000 7,000 6,000 500 500 81000 4.14%
Waste Disposal 200 200 200 400 400 1200 2,500 2,000 800 250 250 250 8650 0.37%
50 50 50 400 800 1,200 1,600 1200 900 50 50 50 6400 0.32%
Total Utilites 800 800 800 3350 11250 19600 23350 20425 8825 6350 850 850 97250 4.87%
"Management Fees
Management Fee-Fixed
Incentive Fees-Fixed 75 825 825 825 10470 35537 27827 13426 2601 75 75 750 93311 5.00%
Guarantee Fees-Fixed 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
0 0 0 0 0 0 0 0 0 0 0 0 0.00%
Total Management Fees 75 825 825 825 10470 35537 27827 13426 2601 75 75 750 93311 5.00%
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2015 Year End Review
2016 Proposed Budget
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- | | « NOI (Through September 2015)

= 2| ¢ Expenses

e Budget - $ 463,986
e Actual - $ 430,137

e Revenues
e Budget - $ 1,935,446
e Actual -$ 1,532,450

o Budget - $ 1,471,460
e Actual -$ 1,102,312

Something Very Exciting Is Happening in Fort Smith
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2016 Proposed Operating Budget

| ¢ NOI

e 2016 Budget - $ 368,854
e 2015 Budget - $ 463,986
e 2015YTD - $ 430,137

e Revenues
e 2016 Budget - $ 1,866,225
e 2015 Budget -$ 1,935,446
e 2015 YTD -$ 1,532,450
i e EXxpenses
e 2016 Budget -$ 1,566,592
e 2015 Budget -$1,471,460
e 2015 YTD -$1,102,312

Something Very Exciting Is Happening in Fort Smith “m==r
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2016 Proposed Budget

e Impacts On Revenues
e Projected 5% increase on transient
e Proposed flat fees except for season passes
e Multiple special event weekends
e More time to sell in budget season to
to company events

e Impacts on Expenses
e Full year of labor expenses 5
e Increase in Minimum Wage o Z
e Adding Landscape Line Item e Y

Something Very Exciting Is Happening in Fort Smith

October 29, 2015 Special Study Session

30



Current Financial Position

As of 10/13/2015

e Bank Account -$ 600,759.16
£ | < Due to City -$ 180,000.00
3 e Balance - $ 420,000.00

e Recommended to Capital- $ 50,000.00
Reserve Account

Recommended to -$ 130,000.00
| Expansion Fund
e Balance To Carry -$ 240,000.00
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